
 

Biodiversity Challenge Funds Half Year Report Template 2023 

Biodiversity Challenge Funds Projects 
Darwin Initiative, Illegal Wildlife Trade Challenge Fund, and Darwin Plus 

Half Year Report 
Note: If there is any confidential information within the report that you do not wish to be shared 

on our website, please ensure you clearly highlight this. 

Submission Deadline: 31st October 2023 
Project reference IWT104 

Project title Enhancing enforcement to reduce tiger trafficking in the 
Mekong 

Country(ies)/territory(ies) Thailand, Lao PDR, Vietnam, China, Myanmar 

Lead partner Environmental Investigation Agency (EIA) 

Partner(s) Education for Nature Vietnam (ENV), Wildlife Friends 
Foundation Thailand (WFFT) 

Project leader Debbie Banks 
Report date and number 
(e.g. HYR1) 

HYR3 

Project website/blog/social 
media 

EIA does not have separate websites or social media accounts 
for individual projects as yet, but will seek to update this multi-
media page for the purposes of the project going forward 
https://reports.eia-international.org/tiger-trade-trail/  
Otherwise, EIA’s main website and social media accounts are 
as follows: 
https://eia-international.org/  
https://www.facebook.com/environmentalinvestigationagency 
https://mobile.twitter.com/EIA News  
https://www.linkedin.com/company/environmental-
investigation-agency/  
https://www.instagram.com/eia news/?hl=en 

 
Outline progress over the last 6 months (April – Sept) against the agreed project 
implementation timetable (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  
 

 
 
Please note, feedback from our Year 2 Annual report was that we “refer to each partner in the 
reporting a lot. Please refer to the project for clearer attribution”. In response, we would like to 
make clear that everything in the report relates to the project and should be attributed as such. 
We have tried to refer more to ‘the project’ in this report but it’s not always appropriate and 
would in some cases lose meaning and therefore we have made several specific partner 
attributions below.  
 
Key project progress under Output 1 in the reporting period: 
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4a. Please confirm your actual spend in this financial year to date (i.e. from 1 April 2023 – 
30 September 2023) 
Actual spend: £  
4b. Do you currently expect to have any significant (e.g. more than £5,000) underspend 
in your budget for this financial year (ending 31 March 2024)? 
Yes         No            Estimated underspend: £      
 

4c. If yes, then you need to consider your project budget needs carefully. Please 
remember that any funds agreed for this financial year are only available to the project in this 
financial year.   
If you anticipate a significant underspend because of justifiable changes within the 
project, please submit a re-budget Change Request as soon as possible. There is no 
guarantee that Defra will agree a re-budget so please ensure you have enough time to 
make appropriate changes if necessary. Please DO NOT send these in the same email as 
your report. 
 
NB: if you expect an underspend, do not claim anything more than you expect to spend this 
financial year. 

5. Are there any other issues you wish to raise relating to the project or to BCF 
management, monitoring, or financial procedures? 

We would like to suggest a review of the deadlines set by NIRAS for the funds you manage, 
bearing in mind that an organisation may be involved in multiple funding streams. Over the past 
few weeks, our team within EIA has worked to develop and submit a Darwin Initiative 
application (deadline October 23rd), a Round 10 IWTCF application (deadline October 30th) and 
this HYR (deadline October 31st). This is additional to further applications submitted by different 
EIA teams. This has meant an incredible strain on our team, and our wider colleagues, to meet 
these extremely closely plotted deadlines. We are conscious that the level of strain could be 
make or break in terms of being able to access BCF funds for smaller, local partner 
organisations, for example.  

 
If you are a new project and you received feedback comments that requested a response, or if 
your Annual Report Review asked you to provide a response with your next half year report, 
please attach your response to this document.   
 
All new projects (excluding Darwin Plus Fellowships and IWT Challenge Fund Evidence projects) 
should submit their Risk Register with this report if they have not already done so. 
 
Please note: Any planned modifications to your project schedule/workplan can be discussed in 
this report but should also be raised with NIRAS through a Change Request. Please DO NOT 
send these in the same email. 
 
Please send your completed report by email to BCF-Reports@niras.com. The report should be 
between 2-3 pages maximum. Please state your project reference number, followed by the specific 
fund in the header of your email message e.g. Subject: 29-001 Darwin Initiative Half Year Report 
 




